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The GenAI Blueprint: Streamlined AI
Deploymentwith AWS

Supercharge your business with generative Al in only four weeks

Everyone is asking: This is your answer
How do I begin leveraging The AWS Generative Al Blueprint. The blueprint is a

generative Al for my business? standard, repeatable offering for developing
) generative Al solutions for customers on Sagemaker.

Starting with a functional Select Services and Partners
prototype

Starting by defining and building a functional prototype
allows you to evaluate your core generative use case, 3\; @
test data integration, de-risk implementation, and begin =k

to measure ROL You will be able to make smarter

decisions about your generative investments.
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customers will have Lambda Ochestrator Amazon Kendra
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A validated, high-value use A functional MVP and A comprehensive plan for
case for genAl with prescribed technical integrating it into an
demonstrated ROI architecture using AWS existing tech stack
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Parth to functional prototype
Week 1 Week 2

Discovery

Optimization

Implementation planning

Week 1 Week 2 Week 3 Week 4

Gain a deaper understanding of Build a prototype tailored to the Evaluate the performance of the Develop a comprehensive

your organization's workflows to validated use-case. Test protetype and adjust the implementation plan, outlining the
develop a clear success criteria for foundational modals to select the approach, prompts, model, or data steps to transition your MVP into a
your generative product one that delivers optimal results inputs to optimize cutputs full-scale production soluticn

How to getstarted

You will align with Tribe AL on a desired use case. Tribe AL assembles a tailored team of generative Al specialists
with deep expertise to transform the AI product journey.

The total cost of this 4 week engagement is $50,000, which can be partially reimbursed via AWS credits so that
it’s minimal effective cost for the customer.

Whois Tribe AI?

Tribe is your Al Lab — a data and machine learning specialist partner powered by an expert
network of 300+ experienced Al researchers, engineers, and data scientists from top technical
institutions. We enable organizations across industries to build data, machine learning, and
generative Al solutions designed to address real business challenges.
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Specialization Experience Talent quality Speed

We live in breath AL not only do Tribe has been deploying AT We're active practitioners and We move at the pace you need to

we specialize in AT services we solutiosn long before “generative builders, not career consultants. win, with immediately available

also use propristary Al tools to AI". We've build custamer Tribe has highest concentratian of capacity and a constantly growing

drive our business technology and repeatable top Al and large language model and refrashing pool of talent
processes to deploy Al at scale. talent outside of FAANG

Ready to learn more? Email hello@tribe.al to start building with Tribe







